ATTACHMENT 8A

BENEFITS AND PROGRAM ADMINISTRATION ASSIGNMENT MATRIX
As of August 1, 2006

DATE OF
PRIORITY SUBJECT ASSIGNMENT STAFF STATUS
1 Pension Performance May 2006 AESB, OPPD, BNSD, An assessment of the current MBSB
Management Project CSED, MBSD, SMSD effectiveness measures has been completed. A

project manager has been hired and a detailed
project plan is under development. SMSD,
AESB and MBSB staffing requirements for the
project are being determined.

Benefits and Program Administration Committee August 15, 2006




